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About this Report
This is the fourth annual sustainability report of
Infinera Corporation (referred to herein as “we,”
“us,” “our,” and “Infinera”) and covers the 2019
calendar year. Our previous report, published
in July 2019, covered activities of the 2018
calendar year. This report provides an overview
of our sustainability programs and activities
based on aspects determined material through
our materiality assessment. This assessment,
conducted every three to five years, is aligned
with the Sustainability Accounting Standards
Board (SASB). Refer to page 10 for more
information on our alignment to SASB. This report
has also been prepared with reference to with the
Global Reporting Initiative (GRI) Standards: Core
option. It has not been externally assured. Our GRI
Content Index can be found on page 38. Unless
otherwise noted, the data in this report is inclusive
of that of Coriant, the company we acquired in
2018.
To provide feedback or ask questions, please
contact sustainability@infinera.com.
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Letter from the CEO
At Infinera, we provide connectivity solutions
for the world’s most demanding networks. We
challenge conventional thinking and reimagine
networking solutions to serve our customers
through innovative technology, fast and easy
deployment, and instant scalability. As we stand
on the edge of a new generation of technology,
we are leading with an Infinite Network that can
provide unlimited services to connect the world.
In 2019, we established our presence as a global
leader in providing vertically integrated transport
networking solutions. From the merging of two
companies, we formed a new cohesive culture,
harmonized by our shared values of integrity,
honesty and mutual respect. With unified
leadership setting the tone for excellence, we
enact scalable solutions at our sites around the
globe. During challenging times such as this,
it is more important than ever that we provide
unlimited services to everyone – everywhere,
always, and instantly.
We pride ourselves on being a partner of choice,
and we focus our innovation and our efforts
on the elements of sustainability that are most
material to our business and to our stakeholders.
This year, to meet a growing interest in the
management of environmental, social, and
governance (ESG) topics, we commit to aligning
our sustainability reporting to the Sustainability
Accounting Standards Board and the Taskforce
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for Climate-related Financial Disclosure (TCFD).
Complementary to these alignments, we report
on topics identified as important through our
comprehensive materiality assessments, during
which we engage our stakeholders in meaningful
discussion to learn their priorities. Engagement
with our customers has enabled us to make
strides in our sustainability efforts: in 2019, we
partnered with Ericsson’s Sustainability team
in a commitment to align to the Paris Climate
Agreement, which advocates for limiting a global
temperature rise to no more than 1.5°C above
pre-industrial levels. To do our part, Infinera has
committed to reducing our greenhouse gas
emissions by 50 percent throughout our value
chain by 2030.
In 2018, we deployed a new sustainability
management structure to ensure progress in
our ESG efforts. Our Corporate Quality and
Sustainability (CQS) team manages the delivery
of exceptional product quality and customer
satisfaction within a social responsibility
framework. It is responsible for setting
sustainability goals and strategies, which are
implemented by dedicated people throughout
the company. Since its inception in 2018, our
CQS team has grown to include Environmental
Health and Safety, Quality, Site Services, Product
Engineering, Legal, Supply Chain, and Human
Resources.

In this report, we discuss our efforts to
advance our work in areas of corporate social
responsibility, highlights of which include:
• Our partnership with Silicon Valley Clean Energy
allowed our Sunnyvale site to obtain more than
50% of its energy from carbon-free sources
• Women at Infinera (WIN), our employee resource
group, expanded its efforts throughout North
America, ramping up for global success
• We improved our HR information system to more
accurately collect and monitor workforce data,
improving our compensation equity around the
globe to ensure fair pay
We thank you for your interest in Infinera, and
we invite you to join us on our journey to a more
equitable, sustainable world. Please visit us at
infinera.com to learn more.
Tom Fallon
Chief Executive Officer
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About Infinera
We are revolutionizing telecommunications
networks with innovative, industry-leading
connectivity solutions. Our company is a global
supplier of innovative networking solutions
enabling carriers, cloud operators, governments
and enterprises to scale network bandwidth,
accelerate service innovation, and automate
network operations.
Our end-to-end packet-optical portfolio delivers
industry-leading economics and performance in
long-haul, subsea, data center interconnect and
metro transport applications. We continue to scale
and expand our world-class service offerings
to meet the evolving needs more than 500
customers in over 100 countries.

About
Infinera

Corporate
Governance

regional management teams work to implement
local practices for their individual teams. With
a clear view of our company strategy, our
employees around the world are empowered to
make ethical decisions, grow their careers, and
thrive in a safe and inclusive environment. We
recognize that 2019 was a different year for us as
we worked to bring forth this new holistic culture,
and our reporting of activities will reflect that.
As 2019 provided us an opportunity to set new
goals, establish baselines, and work together to
implement new practices, 2020 gives us a chance
to make progress on those changes.

Environmental
Responsibility

Social
Responsibility

GRI Content
Index

Infinera at a Glance
(as of December 31, 2019)
Company: Infinera
NYSE: INFN
CEO: Tom Fallon
Headquartered: Sunnyvale, CA
Revenue: $1298.9 million
Employees: 3,337

In 2018, we expanded our product portfolio and
customer base through the acquisition of Coriant,
a privately-held global supplier of open network
solutions for the largest global network operators.
This acquisition positions us as one of the largest
providers of vertically integrated transport
networking solutions in the world, enhances
our ability to serve a global customer base and
accelerates delivery of the innovative solutions
our customers demand.
Since the acquisition of Coriant, we have worked
to develop and strengthen a cohesive culture
that embodies the values of the two companies
– integrity, honesty, responsibility, and mutual
respect. Through strong leadership our culture
and values are driven from the top, while our
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Espoo, Finland
Research and development,
sales, service, and support
Stockholm, Sweden
Research and development,
sales, service and support

Milan, Italy
Sales, service, and support
Kanata, Canada
Research and development

Moscow, Russia
Sales, service, and support

London, UK
Sales, service and support

Hanoi, Vietnam
Sales, service, and support

Almaty, Kazakhstan
Sales, service, and support

Allentown, PA
Manufacturing and research

Beijing, China
Sales, service, and support

Naperville, IL
Research and development

Shanghai, China
Research and development

Antwerp, Belgium
Sales, service, and support

Warsaw, Poland
Sales, service, and support
Belgrade, Serbia
Sales, service, and support

Lisbon, Portugal
Research and development

Sunnyvale, CA
Corporate headquarters,
research and development,
and manufacturing

Hod HaSharon, Israel
Sales, service, and support

Annapolis Junction, MD
Research and development,
service and support

Bangalore, India
Software development

Richardson, TX
Research and development,
service and support

Taipei, Taiwan
Sales, service, and support
Hong Kong
Sales, service and support
Manila, Philippines
Sales, service, and support

Dubai, United Arab Emirates
Sales, service, and support

Munich, Germany
Research and development,
sales, service, and support
Offices / Facilities

Tokyo, Japan
Sales, service and support

Riyadh, Saudi Arabia
Sales, service, and support

Budapest, Hungary
Sales, service, and support

Singapore, Malaysia
Sales, service, and support

Jakarta, Indonesia
Sales, service, and support
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Vision

Pioneering Spirit

Enable an Infinite Network that can provide unlimited services to everyone
— everywhere, always, and instantly

We are courageous and we take risks. We solve problems others are
afraid to solve or can’t even see.

Mission

Honesty and Humility

Continually challenge conventional thinking to reimagine networking
solutions that will provide unique value to our customers and shareholders.

We hold ourselves to the highest standards of conduct and behavior in
every action, interaction, and aspect of our work.

Values

World-class Quality

Our values are integrated into every aspect of our business:

We are committed to ensuring the highest standards of quality at all
times and in all ways.

Drive for Results
We are aggressive in the pursuit of our goals and we value
achievement. We’re focused, we’re resilient, and we’re persistent.
Customer-centric Focus
The success of our customers is paramount, and we will do everything
necessary to honestly earn our customers’ business.

©2020 Infinera Corporation

Teamwork
We are a team of “doers.” We don’t wait to be asked or told. We roll
up our sleeves and we get stuff done. We are comfortable with crossfunctional structures, regardless of title or level, and we work as a team
to make things happen.
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About Infinera
Corporate Responsibility Throughout
the Value Chain
In an increasingly interconnected world, it is
critical for us to stay on top of ever-changing
business practices and market conditions. We
identify and minimize risks and capitalize on
opportunities throughout the value chain to build
robust, responsible operations and business
strategies.

About
Infinera

Corporate
Governance

and transportation. In pages 20-25 we will share
how we mitigate and manage these risks through
our environmental management programs.
We believe in making a positive social impact
in our local and global communities. To further
our efforts towards this goal, we are continually
developing initiatives to uplift and strengthen our

Environmental
Responsibility

Social
Responsibility

GRI Content
Index

relationships with our local communities. Within
the Infinera community, we strive to attract and
develop a diverse and talented team to maintain
a competitive advantage in the market, and
emphasize providing a good work environment
and being an employer of choice across all our
global operations. See pages 26-36 for more
information on our workplace programs.

We rely on suppliers across the globe to provide
us everything from raw materials to office
supplies, so it is crucial that we source responsibly
and effectively manage social and environmental
impacts in our supply chain. We use robust
management systems to identify and mitigate risks
that are inherent in a global supply chain such
as conflict minerals, human rights and labor, and
regulatory compliance. See page 15-16 for more
information on our supply chain management
approach and practices.
To address our environmental footprint, we
consider the impacts of our operations as well as
the life-cycle of our products. We also critically
examine the potential financial, regulatory and
continuity impacts of climate change on our
business, including regulatory risks to our industry,
and consequently potential financial risk for our
business. Risks we face from climate change
include flooding, extreme weather conditions and
drought that could potentially affect both suppliers

©2020 Infinera Corporation
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As a global transport networking company, we recognize that we hold a degree of influence
in the communities and markets where we operate. We view this influence as a privilege and
are inspired to lead with bold and intentional socially responsible practices. Throughout our
operations and our supply chain, we aim to make accountable choices, set new best practices
and nurture a sense of obligation to the world around us.

©2020 Infinera Corporation
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Sustainability Governance and Reporting Stakeholder Engagement
Our company’s commitment to sustainability starts
at the highest level. Executives and management
teams collaborate to set sustainability goals
and strategies, which are implemented by our
Corporate Quality and Sustainability teams.
Dedicated personnel throughout the company in
multiple departments, including Environmental
Health and Safety, Quality, and Human Resources,
are specifically trained to manage, monitor and
report on sustainability issues.
Honesty is one of our core values. Being open
about our company practices, programs, and
goals is paramount to building trust with our
stakeholders. In 2018, we identified Transparency
in Sustainability Reporting as a top material
topic and are continually working to increase the
accessibility, relevance and readability of our
sustainability disclosure both on our website and
in our annual Corporate Social Responsibility
reports. We annually publish progress on our
sustainability goals, which are discussed in the
section below.

©2020 Infinera Corporation

Through consistent communication, we engage
with our stakeholders in meaningful ways to build
trust and strengthen our relationships – these
include our customers, employees, shareholders,
suppliers, partners, and members of the
community. We connect with our stakeholders
through regular surveys, personal meetings,
annual forums and conferences, interviews,
audits and more so we can best reflect their
priorities in our business practices. In 2018, we
conducted a robust materiality analysis to identify
the sustainability issues that matter most to our
stakeholders.
We found that our most important stakeholders
(based on level of influence and frequency
of interactions) are customers, employees,
suppliers, investors and members of the
community. In our assessment, we prioritized
material topics in the categories of environment,
human capital, social capital, business model
and innovation, and leadership and governance
based on how important the topics are and
how impactful the company’s actions are on the
topic. These priorities guide the development

Environmental
Responsibility

Social
Responsibility

GRI Content
Index

of our sustainability strategy and the content
of our corporate social responsibility (CSR)
communications. Our materiality assessments
provide valuable insight to develop sustainability
goals, implement programs, and increase our
transparency and accountability.

Our 1.5°C promise
In the summer of 2019, our customer
Ericsson aligned with the Paris Agreement
and the goal to keep the earth’s
temperature below a 1.5˚C increase
from preindustrial levels. We saw this
as an opportunity to align our business
practices and do our part as a partner in
environmental stewardship. To meet our
goal of a 1.5°C limit, we’re working to cut
our greenhouse gas emissions by 50%
within the next ten years and are engaging
with our suppliers to create a positive
impact throughout our value chain. We
believe that working together in strong
partnership is our best chance to make a
difference.
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Materiality
To address the growing expectations of our
customers, employees, and shareholders, we
conduct a new materiality assessment every three
years, or when there are significant changes to
our company or our industry. In 2018, we adopted
a new framework for our materiality assessment
by expanding our stakeholder engagement
and soliciting feedback on key issues, which is
compliant with both the 2018 Global Reporting
Initiative (GRI) and Sustainable Accounting
Standards Board (SASB) guidelines. This
framework allows us to survey our stakeholders
using a comprehensive set of industry-aligned
topics, providing us an excellent opportunity for
in-depth discussions with each party. The input we
receive gives us valuable information on how to
further strengthen our efforts to become a more
inclusive, sustainable, and socially responsible
company.
The results of our materiality assessments help
to inform our programs and practices and define
the scope of our sustainability reporting. Since
we begin with a framework that aligns with SASB,

©2020 Infinera Corporation
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Our Material Topics
Corporate Governance
Business ethics
Transparency and reporting
Supply chain management
Data security
Product safety and compliance

Environmental Responsibility
Greenhouse gas emissions
Energy management
Waste and hazardous materials management
Environmental compliance

Social Responsibility
Employee health and safety
Employee development and engagement
Diversity and inclusion
Labor practices and human rights

Environmental
Responsibility

Social
Responsibility

GRI Content
Index

we consider the reporting we do on these topics
to align with SASB as well. Below are the topics
that were identified as most material to our
stakeholders in our 2018 assessment. Using these
results as guidance, in 2019 we developed our
2020 Goals, which we share publicly in this report.
We will conduct our next materiality assessment in
2021.

Our Sustainability Goals
To ensure we meet the challenges of tomorrow
and keep up with the growing expectations of
our stakeholders, we set corporate responsibility
goals that cover ESG-related concerns. We align
these goals with the results of our materiality
assessments, which are conducted every three
years. To ensure success, we set annual targets
and track our performance, which is disclosed in
our annual sustainability reporting. In 2019, we
set the following goals for the 2020-2022 cycle.
As 2019 was a year of transition for us, we had an
opportunity to level-set with our newly-expanded
global teams. We will report progress on these
goals beginning in our next sustainability report,
which will be released in 2021.
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2020 Goals
Corporate Governance
Business Ethics
Increase the disclosure of policies, principles, and internal controls
Integrate ESG criteria into supplier audit checklists
Improve our global participation rate in ethics trainings
Environmental, Social, and Governance (ESG) Management
Convene a cross-functional global working group to set goals and evaluate CSR-related topics and initiatives
Report our ESG efforts against the SDGs by 2022
Responsible Supply Chain
Incorporate ESG-related criteria in supplier audit checklists
Increase supplier diversity spend every year from 2020-2022
Work towards a 50% GHG reduction in our supply chain
Product Sustainability
Assess opportunities to reduce impact of products and create relevant new initiatives

©2020 Infinera Corporation
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Environmental Responsibility
Climate Change
Reduce energy consumption and evaluate energy conservation initiatives at Tier 1 and Tier 2 sites
Evaluate renewable energy opportunities in our global operations
Waste Management
Evaluate opportunities to reduce our environmental impact through improved conservation, recycling, and reuse of resources

Social Responsibility
Employee Safety & Well-being
Achieve zero workplace injuries in 2020-2022
Improve our employee participation rate and response time for EHS training year over year
Employee Engagement and Organizational Health
Implement global site leadership program to solidify company culture, communication, and empowerment
Improve employee engagement and accountability
Diversity and Inclusion
Implement hiring initiatives to increase awareness of gender diversity, and programs to improve representation
Launch a workforce empowerment program through internship opportunities
Giving Back
Implement a new Community Engagement program
©2020 Infinera Corporation
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Progress

Performance

Implement Code of Conduct (CoC) in the
value chain

Completed

The Partner Code of Conduct has been implemented through
an amendment to the reseller agreement

Establish Business Amenities and Gift Policy

Completed

We established the Business Amenities and Gift Policy, which
was consolidated into the Infinera Code of Business Ethics
and Conduct in 2019

UK Modern Slavery Act

Completed

We achieved ongoing compliance with the UK Modern
Slavery Act in 2019

Business Ethics and Fair Business
Practices
At Infinera, strong ethics and personal
accountability are essential to who we are and
how we conduct business. We are dedicated
to fostering a culture of transparency, integrity
and honesty, and we work with our stakeholders
around the globe to help grow and maintain this
culture.
With our acquisition of Coriant, we found an
opportunity to drive our values forward in new
and meaningful ways. Our executive team sets the
tone at the top, leading with integrity and inspiring
a strong culture of ethics and compliance. In
2019, we worked to develop a cohesive ethics
and compliance program that provides unified
trainings and comprehensive policies that apply
globally. This transition period provided us an
opportunity to overhaul our previous governance
mechanisms, resulting in stronger and more
standardized policies and practices.

©2020 Infinera Corporation

Our Code of Business Conduct and Ethics
details our commitment to and expectations for
employees in all operations, subsidiaries and
business affiliates worldwide. In 2019, we updated
our code, which includes four sections of integrity
and compliance: Infinera’s Commitment to Acting
Ethically, Making Decisions Honestly and Ethically,
Protecting Infinera Information and Infinera’s
Assets, and Be Safe and Reliable.
While the Code of Business Conduct and Ethics
does not address every possible circumstance
an employee might encounter, it does provide
guidance for the most common ethical situations.
Employees are trained to make responsible
decisions using ethics and honesty as guiding
principles.

With an increased presence and a global
infrastructure, we took steps to ensure compliance
with the Foreign and Corrupt Practices Act (FCPA)
and the UK Bribery Act. In 2019, we overhauled
our Anti-bribery and Compliance Policy and
enacted three specific and comprehensive
policies to ensure global compliance of our
employees, customers, partners and suppliers.
•

Global anti-corruption

•

Global anti-money laundering

•

Global anti-trust

We also updated our discrimination and
harassment policy, which will be complete in
2020.
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To ensure the ongoing compliance of our
organization, we’ve worked to make reporting
violations easy for anyone who witnesses or
suspects them. Our whistleblower policy provides
a hotline for employees who reasonably believe
they are aware of conduct that violates our legal
duties—including, but not limited to, questionable
accounting, or the reporting of fraudulent financial
information to our stockholders, government, or
the financial markets—to raise concerns without
facing harassment, discrimination or retaliation. In
2019, we revamped our ethics reporting process,
which was rolled out globally with an awareness
campaign and face-to-face training in multiple
languages. We also updated out whistleblower
policy to explicitly state that Infinera has a zerotolerance policy for retaliation, and to encourage
awareness of our whistleblowing process.

Compliance and Risk Management
Compliance is a part of our culture, and we
strive to comply with or exceed compliance
with applicable laws and regulations in every
jurisdiction in which we operate, and we conduct
our business with the highest standards of ethics
and integrity.
We comply with the California Transparency in
Supply Chains Act 2010 and the UK Modern
Slavery Act 2015 and work diligently to ensure
human trafficking is not taking place in our supply
chain. We had no confirmed cases of breaches to
our Code of Business Conduct and Ethics in 2019.
There were no formal grievances or legal claims

©2020 Infinera Corporation

filed against us during 2019. Learn more about
Infinera’s approach to corporate governance, risk
management and executive compensation in our
proxy statement at infinera.com.
Members of our senior management team are
responsible for the management of day-to-day risk
mitigation, while the board of directors, as a whole
and through its committees, has responsibility
for the oversight of our overall risk management
strategy. Additionally, each committee of the
board of directors considers and manages any
risks that may be within its area of responsibility.

Ethics and Compliance Training
We’re committed to ensuring that there are
well-defined ethical principles in our company
and that our employees are properly trained on
ethical matters. We believe that meaningful work
can best be accomplished through collaborative
team effort. Together, our Human Resources and
Legal teams work to ensure that our employees
have appropriate training on compliance-related
issues including our Code of Business Conduct
and Ethics. Our mandated online training
modules allow managers to assess individual
job responsibilities and ensure that appropriate
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job-related compliance training is identified and
mandated. These trainings cover topics including,
but not limited to, insider trading, workplace
ethics, anti-corruption and harassment awareness.

Customer Privacy and Data Protection
We are committed to respecting the privacy
rights and expectations of all individuals,
and to protecting personal data against
unauthorized access, use, retention or disclosure.
This commitment to stakeholder privacy is
demonstrated throughout the value chain as
part of design and development, installation,
deployment and sales. We are not aware of any
complaints about breaches of customers’ privacy
received from any outside parties or regulatory
bodies, or of any leaks, thefts or losses of
customers´ personal data from breach of customer
privacy.
In 2019, we implemented a global working group
to manage the compliance to and implementation
of the General Data Protection Regulation (GDPR)
regulation throughout our operations. This group
ensures works to ensure full compliance of the EU
regulation, as well as monitors developments of
future privacy laws.

©2020 Infinera Corporation
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Responsible Sourcing
We strive to be a leader in responsible supply
chain management, where adherence to laws
and ethical best practices cascade throughout
the value chain. We see our suppliers and
subcontractors as an integral part of our success,
and an extension of our commitment to ethical
business. We’re committed to selecting partners
who adopt rigorous standards, uphold and protect
human rights, and demonstrate environmental
stewardship. Our high ethical standards and
transparency in business dealings creates mutual
trust, and we are proud of the strong relationships
we have built with our suppliers - many of whom
have been working with us since our inception.
Our Supplier Code of Conduct sets expectations
for our suppliers to act ethically and in compliance
with applicable laws and regulations with
regards to labor standards, health and safety,
environmental issues, business ethics and
management systems. Further, we require key
suppliers to apply our code of conduct to their
first-tier suppliers and subcontractors, including
providers of contract labor. We expect suppliers
to be transparent about their compliance with our
standards through self-assessment and disclosure
or through third-party audits. Before we approve

Environmental
Responsibility

Social
Responsibility

GRI Content
Index

key suppliers of components and purchased
assemblies, they are first screened for compliance
with our Supplier Code of Conduct. In addition,
every two years, all direct suppliers are required
to extend their commitment to compliance with
the code. At the end of 2018, 100 percent of
these suppliers—over 40 in total—renewed their
commitment; our next renewal will take place at
the end of 2020.
In addition to complying with our Supplier Code
of Conduct, key suppliers are expected to be
transparent about the sustainability impact of the
materials and components they provide to us. As
a part of our supplier audits, we require our key
suppliers to report their greenhouse gas (GHG)
emissions to CDP (formerly the Carbon Disclosure
Project). We also require those suppliers to
disclose their sustainability priorities, goals and
progress and to cooperate with our efforts to
monitor their conformance, which include onsite assessments, questionnaires and surveys.
We reserve the right to disqualify any potential
supplier or terminate any relationship with a
supplier that has failed to meet these standards.
We believe that collaboration throughout our
supply chain on sustainability and environmental
transparency multiplies our positive impact.

15

Corporate Governance
Management and Oversight
In addition to complying will all applicable laws
and regulations, we expect our supplier to
conduct business with the same standards of
integrity and ethics that we apply to our own
operations. We monitor practices in our supply
chain through supplier assessments, audits, and
engagement forums to ensure accountability.

Surveys and On-site Audits
We send surveys and conduct scheduled spotcheck on-site audits of our major contract
manufacturers (CMs)/key suppliers to assess and
evaluate their performance on topics including
sustainable practices, labor conditions, child
labor and human trafficking. We consider these
areas when selecting CMs and suppliers, with
the intention to actively monitor their compliance
through our internal audit program. We also
require that they provide documentation to verify
ISO compliance, which has proven successful in
our auditing process.
Supplier audits are announced and conducted
by Infinera at selected supplier facilities using
audit protocols that align with the Responsible
Business Alliance’s most recent Code of Conduct
and our Supplier Code of Conduct. We believe
that employees at supplier facilities have the right
to freely choose employment, the right to free
association, and the right to be free of harassment
and unlawful discrimination, and work to ensure
these rights are respected.

©2020 Infinera Corporation
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Resilience in Crisis
Perhaps more than ever, our products
are essential to keeping the world
connected – from emergency medical
services to calls with loved ones, a strong
network is foundational to a connected
world. Throughout the COVID-19 crisis,
our supply chain management teams
have been working around the clock
to ensure the safety of our employees,
customers, and suppliers and the
delivery of essential goods. The diversity,
resilience, and agility of our supply chain
has enabled us to be nimble and respond
to the quick-changing needs of our
customers during this difficult time.

Reporting Concerns
Our grievance mechanism and reporting process
encourages and allows employees, suppliers, and
other parties to anonymously report concerns and
violations of our policies, which are covered under
our whistleblower protection and non-retaliation
provisions.

Annual Supplier Forum
For over a decade we have hosted an annual
Infinera Supplier Forum (ISF) for senior executives
and select key suppliers to share our ideas,
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product strategies, sustainability initiatives, and
discuss our vision for the future. In 2019, we
modified the structure of our event slightly –
instead of a day of executive speakers, suppliers
spent more time in discussion with our commodity
managers and leadership teams, giving us an
opportunity to engage directly, answer questions,
and set expectations. Approximately 65 suppliers
were in attendance, along with our Chief
Operating Officer and Chief Financial Officer.
For the second year, we featured a Supplier
Appreciation component to the forum, in which
we recognized suppliers for their outstanding
performance and consistent delivery of quality.

2019 Summary of Surveys,
Audits, and Training
Number of supplier reviews

61

Number of supplier on-site audits

27

Suppliers complying with Infinera
Supplier CoC

100%

Infinera procurement personnel
trained in business ethics

100%

Number of instances of
non-compliance

0

Number of supplier terminations over
ethics/ compliance / etc.

0
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Product Quality and Reliability and
Customer Satisfaction
We strive to offer our customers a truly
differentiated business relationship –
from groundbreaking technology and networking
innovations to a relentless focus on customer
experience and an obsession to ensure
our customers’ success.
Global product quality and customer satisfaction
is managed by the Infinera Corporate Quality
and Sustainability (CQS) team manages, which
also leads the strategy and execution of our
sustainability program. At Infinera, we take internal
and external feedback seriously at all levels to
ensure customer satisfaction. Across the company,
CQS works with executive management, internal
teams, operations and business groups to deliver
world-class performance, quality, reliability
and value for our customers and stakeholders.
Sustainability is built-in as a priority – not a
second-thought – with robust processes and
operational controls that are integrated from
the start during product concept, design and
development, all the way through manufacturing,
installation and service delivery.
The Telecommunications Industry Forum (TIA)
Forum, formerly known as the QuEST Forum,
is a global organization dedicated to quality
and sustainability in the information and
communication technology (ICT) community. In
1998, the TIA Forum developed the TL 9000
quality management system (QMS) to meet
the supply chain requirements of the ICT. TL
9000 is built on ISO 9001 with supplemental

©2020 Infinera Corporation

requirements specific for ICT, known as TL Adders.
It is a two-part QMS with significant management
requirements as well as measurement
components. Companies certified to TL 9000
benefit from a well-defined common standard
addressing the ICT quality system requirements
for design, development, production, delivery and
service.
We have been certified to TL 9000 since 2007
and apply all the requirements and measurements
to our quality and customer satisfaction practices,

using reviews and surveys for direct customer
feedback.
Infinera is an active member of the TIA forum with
employee representation. As a member, Infinera
can provide direct feedback for review and
improvement of the TL 9000 standard. We are
also a member of TIA’s sustainability workgroup,
which allows us to collaborate with leading
companies in the ICT sector on best practices,
quality benchmarking and the promotion of
excellence in the industry.
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Through regular engagement, we collaborate with
customers to help anticipate their future product
requirements, allowing us to develop better
products to meet their needs for performance,
compliance, quality and reliability. For example,
our customers’ design specifications increasingly
call for energy use requirements, restrictions on
hazardous substances and compliance with laws
and regulations on conflict minerals, which we
respond to seamlessly and in stride. We’re proud
to maintain strong programs and initiatives that
address these product and sourcing priorities.
Steps we take to ensure the highest level of
customer satisfaction include the following:
•

Holding quarterly Business Reviews (QBRs)
that cover operations, performance, quality
and reliability

•

Conducting comprehensive materiality
assessments every three years, in which
customers are able to provide their feedback
on which corporate social responsibility topics
they perceive to be most critical

•

Conducting internal reviews using customer
scorecards and comparing them with our
TL9000 metrics data

•

Monitoring customer satisfaction scorecards
to gauge levels of satisfaction and measure
experience

•

Incorporating requests and suggestions into
our product/service development life-cycle

•

Mitigating risk by qualifying multiple sources
of critical components and scoring suppliers
using our proprietary risk tool

©2020 Infinera Corporation
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Performing rigorous in-house quality control
testing to establish the reliability of our
products

In 2019, we will work to expand our customer
satisfaction surveys to include a section on
corporate social responsibility, so that we can
bring a new metric by which our customers can
assess our performance.
We take steps to identify and mitigate risk in our
supply chain, including qualifying multiple sources
of critical components, and scoring our suppliers
using our proprietary risk tool. Leveraging
monthly risk reviews and a database of product
specifications allows us to maintain a consistent
set of expectations and requirements throughout
the value chain.
We use both vertically integrated production
facilities and qualified CMs to build our products.
To manage risk during manufacturing, we
maintain various quality, health and safety
and environmental management system
certifications. We also monitor and comply with all
product specifications and legal and regulatory
requirements and obligations.
We perform rigorous in-house quality control
testing, ensuring the reliability of our products and
securing our position as a trusted global partner in
the networking space.

Product Compliance
As a global business, our operations, products
and services are subject to federal, state, local
and international laws and regulations put in

Environmental
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place to protect the environment. We ensure
compliance to these laws and regulations through
a comprehensive environmental program that
consists of systems, processes and tools to
maintain data collection and retrieval and the
reporting of product information. This includes a
process for continuously updating the system and
refreshing data specifically for:
•

Banned substances under the Directive on the
Restriction of the Use of Certain Hazardous
Substances in Electrical and Electronic
Equipment (RoHS)

•

Reportable substances under Registration,
Evaluation, Authorization, and Restriction of
Chemicals (REACH)

•

Waste management under the Waste Electrical
and Electronic Equipment (WEEE) Directive

•

We successfully met our compliance goals for
these environmental regulations; to date, we
have not received notification of any product
environmental violations related to RoHS,
REACH or WEEE regulations

In September 2018, we hired a new third
party to collect and review RoHS and REACH
documentation from our suppliers. This new
partner engages with suppliers and manages
its own database, making our compliance
efforts more efficient, and enhancing supplier
engagement. In 2019, Infinera fully integrated
Coriant compliance information for RoHS, REACH,
and WEEE.
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Maintain and expand RoHS, REACH and WEEE
compliance to updated requirements
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Performance

Completed

We maintained compliance with the 2019
requirements for RoHS, REACH and WEEE

RoHS

REACH

WEEE

In 2019, our RoHS program improved processes
for product life-cycle data management,
obtained certification of RoHS compliance and
incorporated qualification and auditing of our
CMs and suppliers. In addition, we accomplished
the following in 2019 to improve our RoHS
compliance:

Our robust REACH program is designed to ensure
we meet all applicable requirements based on
our compliance obligations. We accomplished
the following in 2019 to maintain compliance with
REACH requirements:

We follow established processes to manage
the requirements of WEEE regulations. We have
a recycling and take-back program and we’re
registered with European countries as needed. We
comply with product identification requirements
such as labeling for all products as required. We
maintained ongoing compliance with the WEEE
directive in 2019 and achieved the following:

•

•

•

Reviewed over 40,000 components with
supplier RoHS certification of conformance
to ensure their compliance to RoHS
requirements
Completed product transitions for those with
expiring RoHS exemptions to ensure product
compliance with changing RoHS requirements
Successfully completed transition for
compliance to (EU) 2015/863 for 10
substances prior to the July 22, 2019 deadline

•

Completed the update to our Product
Environmental Specification following RoHS
updates and distributing to suppliers

•

Further improved internal processes for
accurate tracking of RoHS compliance
products to ensure non-violations in countries
with RoHS regulations
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•

Reviewed and refreshed our operational
processes for supply chain REACH substance
reporting purposes

•

Verified that the chemical substance
registrations are in place by the original
substance producers as required by the
REACH directive

•

Collected data on REACH substances
from suppliers for approximately 40,000
components used in products and identified
substances of very high concern (SVHC)

•

Identified key components that are at risk for
presence of REACH SVHC for each biannual
update by the European Chemicals Agency
and confirmed with suppliers on compliance
status

•

Prepared for submission to SCIP database
for information on Substances of Concern in
articles under the Waste Framework Directive
(WFD) to prepare for a circular economy

•

Maintained WEEE registration in all European
Union (EU) countries, and re-registered in
countries as required by local governance
offices

•

Provided required monthly, quarterly and
annual WEEE reporting and payment for the
sales of products into the EU

•

Consolidated Coriant and Transmode WEEE
reporting to one Infinera WEEE report for
2020
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Our vision is to bring connectivity to humanity, at all times, anywhere, with the best user
experience possible. We work to achieve this vision while building energy-efficient,
environmentally friendly products that help support the global objective of a circular economy.
We strive to minimize our environmental footprint by making our operations more efficient and
safer, and consistently improving our practices of recycling and conservation.

©2020 Infinera Corporation
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• Variable fans
• Efficient transponders
• Efficient networks
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Cost Savings

• Less energy consumed

• Less energy to buy

• Less waste heat generated

• Less equipment to
buy and deploy

• Less energy needed to
cool the equipment and
environment

We recognize that our customers care about the
total cost of owning their networks as well as the
energy efficiency of those networks. To ensure
their growing needs are met, we design and
produce industry-leading products that consume
less power, which in turn reduces GHG emissions
throughout the product life-cycle.
Around the world, the demand for more
environmentally-conscious products has
increased, and at Infinera, we’ve worked hard
to ensure our products are built in socially and
environmentally responsible ways. In 2019, our
product engineering joined our newly formed
Infinera Corporate Quality and Sustainability
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Energy Savings

Sustainability of Our Products

Reduced greenhouse
gas emissions

Environmental
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• Reduced need for
power upgrades

(CQS) team to align our vision of sustainability with
our product architecture at the earliest phases
of design, creating a shared value between our
customers, our business, and the environment.

Energy Efficiency
We design our products for low power
consumption. Running a network is a complex,
expensive job, with energy costs an ongoing
concern. The less power our products consume,
the lower our customers’ network costs, and the
lower our products’ environmental impact. Our
product architecture teams work to consistently
optimize the gigabit/kWh throughput of our
products, innovating new ways to push these
limits.
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In 2019, we used artificial intelligence and
machine learning to create features that allow
users to automatically downshift product
bandwidth during low-use periods, and increase it
during periods of high-traffic. This intelligence use
of bandwidth helps our customers save on energy
costs and power use.

Our Circular Economy Approach
Our product sustainability strategy includes
prolonging the lifespan of the products and
components we create, which reduces the need
to consume valuable resources and minimizes
the waste that ends up in landfills. Our circular
economy approach includes systems to recycle,
repair, and refurbish our products for reuse and
resale. Through advanced techniques like artificial
intelligence and machine learning, we’re working
to implement automated scanning capabilities
in our recycling process, which will allow us to
harvest usable components from retired products
for reuse.
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using a third-party expert to confirm a high level
of day-to-day compliance with all applicable
local, state and federal regulations, laws, and
ordinances. We also monitor for and incorporate
changes in legal requirements and operations on
a regular basis.

Water Management
Semiconductor fabrication requires purified water
(deionized) for its processes, so most of our water
management efforts focus on maximizing water
efficiency at our fabrication facility to conserve
water wherever possible. We continue to evaluate
process-water saving opportunities and track
water use to identify where improvements are
needed.
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Outside of fabrication, our offices and design
facilities use water in kitchens and bathrooms
and for landscape irrigation. We take advantage
of local utility rebate programs where we can to
implement low-flow solutions in restrooms and
break areas. For irrigation, we use city-recycled
water wherever possible. At our California
facilities, we continue to take advantage of
xeriscaping principles to conserve water. We
also encourage awareness of the importance of
conservation by placing educational signs on our
site.
Treatment of industrial waste water is done
through our permitted on-site acid waste
neutralization system which discharges to the
local publicly owned treatment works or municipal
sewage treatment plant.

Environmental Responsibility and
Compliance
We are committed to reducing the global
environmental impact of our operations through
energy efficiency, waste reduction and resource
conservation. Our team of Environmental Health
and Safety (EHS) professionals and facility
managers prioritizes and addresses environmental
risks based on a precautionary approach
throughout our operations and supply chain. We
regularly review our programs and operations

©2020 Infinera Corporation
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Energy and Climate
We recognize the opportunity we have to make
an impact on our environment to mitigate the
impacts of climate change. We believe one of
the most important ways that we can reduce our
impact is to reduce our consumption of energy
in our operations. Our aim is to be as efficient as
possible, and our operational initiatives help us to
lower our consumption of energy and utilize more
renewables.
At our Sunnyvale, California site we have worked
to offset the energy consumption required to
cool our expanding critical labs. We made major
improvements to our HVAC units, allowing

Global recognition of our sustainability
efforts
Each year we submit a disclosure of our
corporate responsibility activities to EcoVadis,
which scores us on an assessment covering
four categories: environmental, labor practices
and human rights, fair business practices
and sustainable procurement. The EcoVadis
assessment evaluates a company’s corporate
social responsibility management system
and benchmarks their overall score to other
companies operating within the same industry.
For the fourth year in a row, we are proud to
receive the Gold rating, as an indicator of our
commitment to the transparency and visibility of
our sustainability program.
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advanced controls to reduce and manage our
energy consumption. Those improvements lead
to a 20 percent increase in energy efficiency in
Sunnyvale in 2019.
In April 2017, our Sunnyvale facility began
purchasing electricity from Silicon Valley Clean
Energy (SVCE), a provider of 100 percent carbonfree and 50 percent renewable energy sources
(solar, wind and hydroelectric projects). These
power suppliers are located in California on the
western grid and are required by state law to
identify their resources and file a detailed report
on the content of their generated power.
In 2019, through our partnership with SVCE, our
Sunnyvale facility achieved the following:
•

Used 21,430 mWh of carbon-free electricity

•

Avoided 1,357 metric tons of carbon emissions

•

Saved $111,471 on energy costs

•

Received 46% of our energy from renewable
sources, and 54% of our energy from carbonfree content
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In 2019, we made major changes to our
organization, including closing our Germany
site and consolidating sites in New Jersey. In
2020, we are working to set new baselines, and
evaluate opportunities for increased renewable
energy use and decreased energy consumption
at our sites around the world. With our move to
San Jose, California, we are exploring options
for a carbon-free energy mix and an updated
work-from-home policy to further our emissions
reduction efforts.

2019 Energy Consumption (MWh)
Electricity

57,628

Natural Gas and Fuel Oil

12,220

District heating and cooling*
Total

858
70, 706

*District heating and cooling are centralized systems
that deliver heating and cooling solutions (Sweden and
Finland).
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Our emissions performance

Employee transportation

Absolute GHGs vary over time and often
correspond to the expansion or contraction of
an organization. Therefore, to contextualize our
impact, we also use reporting metrics that take
these factors into account and monitor relative
GHG emissions intensity, normalized to our global
footprint and our employee headcount. For our
GHG key performance indicators (KPIs), emissions
have been calculated using a location-based
method.

We have also been working to reduce
transportation-related greenhouse gas emissions
from our employee commuting. In 2019, in
preparation for our move from Sunnyvale, CA, we
conducted a site-wide employee survey to help us
make an informed decision for our new campus
location. We found that on average, a move of
our locations to San Jose, CA would reduce our
employee commute time from 33 to 27 minutes, a
decrease of 18 percent.
Other initiatives to reduce our employee
transportation greenhouse gas emissions include:

2019 Emissions by Scope 1, 2 & 3
(Tons of CO2 Equivalents [tCO2e])
Fuel burned on site (S1)

666

Facilities (energy use) (S2)

19,346

Indirect emissions (S3)

24,574

Total emissions

44,586

*S1, S2, and S3 stand for Scope 1, Scope 2, and Scope 3
according to GHG protocol.
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•

Our U.S. facilities have bike lockers and
showers and we support bike-riding events
to encourage more cycling among our
employees.

•

We have installed electric vehicle charging
stations for employees to use free of charge
in California and Pennsylvania; a total of 129
employee vehicles are registered to use the
chargers.

•

We have enhanced the federal commuter
benefit program for our employees in the
United States by matching 50 percent of the
available subsidy and raising awareness of the
benefit; this program allows flexibility across
all available transit modes.
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2019 CO2 Emissions Key Performance
Indicators (Scope 1 and 2)
Reference data

KPI*

72,168 square meters of 0.28 tCO2e per square
operational space
meter
3,337 full-time
equivalent employees

6.00 tCO2 e per
full-time equivalent
employee

Air Emissions
Our semiconductor fabrication facility in
Sunnyvale, California is subject to air emissions
permitting requirements and our rigorous
management system ensure its continued
compliance with permit conditions, regulations,
and rules.
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Sustainability in our Optical
Management Group
In the last year, our Optical Management
Group has made strides in the environmental
responsibility of fabrication processes at our
Photonic Integrated Circuit (PIC) fabrication plant.
In addition to maintaining strict chemical input
and output processes, we’ve implemented the
following practices:
•

•
Infinera celebrates Earth Day 2019
On April 22, 1970, millions of people took to
the streets to protest the negative impacts of
150 years of industrial development. Almost
50 years later, Earth Day is a global event,
recognized by over 1 billion people across 192
countries, grown into what is believed to be
the largest civic-focused day of action in the
world. In April of 2019, Infinera employees in
Sunnyvale had the opportunity to bring their
items from home for recycling to celebrate
Earth Day and do their part. With 1,975 pounds
of recycling material collected, our employees
made responsible choices for waste disposal.
Materials including paper, batteries, light
bulbs, metals, and e-waste accounted for
approximately 61% of the total material recycled.
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•

Reduce: We’ve shortened our rinsing
processes to lower the use of water needed to
clean chemical residue, thereby saving water
and reducing our wastewater discharged to
the city’s public treatment system
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methods to reduce waste based on operations
and the type of waste generated. Production
and office wastes, such as cardboard and paper,
scrap metal, and foam, are sorted and recycled.
Hazardous wastes are handled by authorized and
qualified service providers.

Waste Generation (Metric tons)
Non-Hazardous Waste

2019

Recycled

203

Compost

20

Incinerated

131

Recycle: By switching from one-gallon bottles
to 55-gallon drums, we reduced our recycling
of chemical bottles by over 60%. Additionally,
by taking advantage of bulk delivery, we
save employee handling time and shipping
emissions

Landfilled

76

Repurpose: We have found ways to
repurpose unused corrosives and solvents
from production use to non-critical use, such
as the cleaning of mechanical parts

Incineration Offsite

Total
Hazardous Waste
Recovery Offsite

Other Offsite Treatment
Landfill

Waste and Recycling

Other (Universal Waste)*

In order to mitigate our environmental impact, we
work to make continuous improvements in our
waste disposal practices. We employ a variety of

Total

430
2019
18.11
3.6
78.2
1.1
0.01
101.22

*Recycling is covered under Universal Waste
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Honesty, humility, and teamwork are some of Infinera’s core values – values we know are made
alive by our talented, diverse, and dedicated global workforce. With employee health and safety
as a cornerstone for our workforce management, we continuously strive to build and maintain a
culture of human connection, individual responsibility, and mutual integrity. With these values in
mind, we have worked diligently to build a strong, scalable human resources (HR) structure for our
newly expanded global operations.

©2020 Infinera Corporation
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Our Workforce
By the end of 2019, we had a total of 3,337
employees working at over 30 sites across the
globe. As our business and products and service
portfolio continue to grow, we continuously
enhance our financial infrastructure and operating
and administrative systems to ensure our ability
to manage workforce data and compensation
practices. In 2019, we improved our HR
information system, with enhanced capabilities to
automate and reduce errors in our workforce data
collection and monitoring. This system allowed us
to improve our compensation equity around the
globe to ensure fair pay.
We know that teamwork is a critical asset
which is why we work hard to ensure that the
Infinera culture, which emphasizes collaboration
and innovation, is embedded into every effort
and every operation. This strategy and our
collaborative culture support our success
in attracting, retaining and developing top
industry talent, with an emphasis on excellence,
transparency and contributing to a dynamic and
engaging environment.
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2017

Americas

1140

1515

1208

APAC

885

961

594

EMEA

1012

1453

340

Total

3337

3929

2142

Employees by Employment
Type and Gender
Gender
Female

2019

2018

2017

Full Time Part Time Full Time Part Time

Full Time Part Time

607

4

749

4

420

3

2674

5

3137

3

1689

3

Female

Male

Female

Male

Female

Male

Full Time

607

2674

749

3137

420

1689

Part Time

4

5

4

3

3

3

Male
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Diversity and Inclusion
We know that the diversity of our employees is
a tremendous asset. We value diversity in all its
forms, and employees at Infinera vary widely
in terms of race, gender, national origin and
ethnicity. As a foundation to our Diversity and
Inclusion (D&I) program, we are committed to
providing employees with a non-discriminatory
work environment that promotes open and honest
communication and embraces dignity, respect and
teamwork in all aspects of our operations.
We recognize we have a long way to go to ensure
gender and ethnic equity in our operations, but it’s
a challenge we know we can overcome because
we believe in the work. In 2019, as we worked to
integrate our Coriant and legacy Infinera teams,
we established a culture that values the emphasis
we place on equality. We began to monitor our
diversity data more closely and more frequently
and updated our policies and practices to bring
forth a diverse culture. Last year, we also created
a formal D&I committee to help drive our initiatives
and measure our progress.
In 2019, we formed a Gender Advisory Board to
lead the company’s efforts to promote gender
diversity and equity within the company. Led by
our Chief Human Resources Officer, our Chief
Financial Officer, and other key global leaders,
the board will work to refine hiring and promoting
practices and promote inclusion globally.
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Taking a Stand Against Discrimination
We know that sitting on the sidelines in times of
racial injustice is unacceptable. We stand with
communities of color, and we rise in support of
organizations dedicated to racial justice, peaceful
action, and economic equality. We applaud the
efforts of the NAACP, Black Lives Matter, the
African American Community Services Agency,
and so many others who have served as the
voice for the voiceless.
As members of the business community, we
recognize that words must be accompanied by
action. In June of 2020, our CEO Tom Fallon
joined 145 corporate leaders in signing a public
letter sponsored by the Silicon Valley Leadership
Group (SVLG) to stand up for racial justice
and equity. With this statement, we pledge to
increase awareness, equity, transparency, and
accountability within our company and our
communities to rise up for a better and more
inclusive world.

Discrimination and Harassment
To maintain our culture of diversity, we are deeply
committed to a fostering a discrimination-free
workplace. This means all employment decisions
will be based on a principle of human dignity and
mutual respect for one another while remaining
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consistent with local laws. Harassment can come
in many forms, including physical actions, verbal
or written remarks, or visual depictions. We strictly
prohibit any acts of harassment and require
regular training to ensure managers are aware of
what constitutes harassment.

Employee Diversity
We strive to create working environments that are
driven by mutual respect for one another – where
teamwork and innovation are only made stronger
by our cultural and ethnic differences. Around
the globe, we are proud that our employees
have a broad spectrum of social and professional
backgrounds and recognize those differences
of experience and thought make our business
stronger. To enrich our company and our culture,
we work to uplift those in marginalized groups
through the activities in employee resource
groups and increased spending through diverse
suppliers.
All employee data provided in this report has been
compiled from our internal Human Resources
records. Major shifts in data trends are attributed
to the integration of data from existing Coriant
employees and are not reflective of our hiring
trends. In 2019, employees were given the option
to disclose their race, approximately two-thirds of
whom declined to do so.
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0%

Women at Infinera
(WIN)
2019*

month
and hosts events that bring both internal
2017
and
external
speakers to help empower women
*In 2019, we provided employees an opportunity to opt out of sharing their
Womenethnic
at Infinera
(WIN) was founded in 2018
data, resulting in a shift in our data.
in the workplace. The group works to provide our
with the purpose of positively reinforcing women
female employees with access to social events,
Asian
in technology and
facilitating engagementHispanic / Latino
conferences, and other prominent engagements
and collaborationCaucasian
across /the
company. TheNative Hawaiianin/ Other
Pacific Islanderindustry, as well as create more
White
the technology
group, which was founded by our Director of
opportunities for career growth, STEM internships,
Black started
/ African American
Delicined to Answer
Engineering, initially
at our Sunnyvale
and leadership.
campus and quickly expanded to all campuses
across North America. WIN meets every other
2018

Employee by Contract and Region
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In 2018, WIN conducted a six-month pilot for a
mentorship program at our Sunnyvale location,
which we rolled out as a full mentorship program
across the US and Canada in 2019. In 2019, we
created a formal WIN leadership board, which we
intend to expand in 2020. Our goal is to develop
a model that can be translated globally and
implemented in Asia, Latin America, and Europe.

Race and Ethnicity
60%

1300

50%

1100

40%

900

30%

700

20%

500

10%

300

0%
2018

2019*

100
0
Employee
Temporary
2019
AMER
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Employee

Temporary
2018

APAC

Employee

Temporary
2017

EMEA

2017

*In 2019, we provided employees an opportunity to opt out of sharing their
ethnic data, resulting in a shift in our data.
Asian

Hispanic / Latino

Caucasian / White

Native Hawaiian / Other Pacific Islander

Black / African American

Delicined to Answer

Employee by Contract and Region
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Supplier Diversity
We recognize the value that diversity and equal
representation brings to our resilience and
our innovation in addition to the competitive
advantage it gives us in the marketplace.
For years, we have been working to develop
opportunities for diverse businesses in a good
faith effort to broaden our supplier base and to
increase diversity awareness within the Infinera
organization. Every year, we strive to increase our
use of diverse and qualified suppliers certified
under classifications that include:
•

Small Business Enterprise (SBE)

•

Women Business Enterprise (WBE)

•

Minority Business Enterprise (MBE)

•

Small Disadvantaged Businesses (SDB)

•

Historically Underutilized Business Zone
(HUBZone)

•

Veteran Business Enterprise (VBE)

•

Service-Disabled Veteran Business Enterprise
(SDVBE)

•

Disabled Small Business Owners (People with
Disabilities)

•

LGBTQ Business Enterprise (LGBTQBE)
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In 2019, we continued our spending with both
Small Business Enterprises (SBEs) and Minority
Business Enterprises (MBEs). A key part of our
Supplier Diversity Program was the initiative to
help mentor and grow small businesses we work
with and contribute to the economic growth of the
communities where we operate.
To maintain a thriving and diverse supplier base,
we engaged with organizations at outreach
events. Organizations and events included:
•

Western Region Minority Supplier
Development Council (WRMSDC) — The
group supports the growth and welfare of
minority communities by championing the use
of minority-owned businesses in Northern
California, Nevada and Hawaii.
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•

National Minority Supplier Development
Council (NMSDC) — A global leader in
advancing business opportunities for certified
Asian, Black, Hispanic and Native American
business enterprises and connecting them to
member corporations.

•

Tech:SCALE – A nonprofit consisting of
industry experts from high-tech companies
with a mission to help diverse suppliers
become strategic supply chain partners to the
technology industry.

•

WBEC Pacific: Bold Success Level Up –
BOLD Success transports WBEs to the future
by providing networking, funding options,
corporate sales strategies, and increasing
relationships with the WBEC-Pacific peer
group.
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Human Rights and Labor Rights
At Infinera, we commit to upholding internationally
proclaimed human rights, and to supporting the
principles reflected in the Universal Declaration
of Human Rights issued by the General Assembly
of the United Nations. Our business practices
are governed by our internal standards and our
suppliers are required to adhere to our standards
of conduct, as listed below:
Code of Business Conduct and Ethics
Supplier Code of Conduct
Partner Code of Conduct
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We support the elimination of all forms of forced,
bonded or compulsory labor and expect our
suppliers to take measures mitigate their risk of
these types of labor. We do not recruit child labor
and we support the elimination of exploitative
child labor.
We support the right to freedom of association.
With the acquisition of Coriant, our worldwide total
percentage of employees covered by a Collective
Bargaining Agreement (CBA) or a Works Council
was approximately 25% in 2019 and now includes
major work locations in Portugal, Sweden, Brazil
and Finland. In facilities where workers are not
unionized, we have mechanisms in place that
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enable workers to have a voice in operational
decision-making and ensure our grievance
mechanisms allow for employees to anonymously
report their concern.
In our manufacturing plants, we provide adequate
notice to employees in advance of any significant
changes to our operations, and appropriate
levels of transparency and notice based on
organizational change and labor standards
per region and by country. Notice periods and
provisions for consultation and negotiation are
specified in the collective bargaining agreement.
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Conflict Minerals
We recognize our role in supply chain
responsibility begins with the raw materials that
help power Infinera products. Our conflict minerals
program monitors the sourcing of tin, tantalum,
tungsten, and gold (also known as conflict
minerals) from the Democratic Republic of the
Congo (DRC) and adjoining countries, which are at
risk of being mined and sold under the control of
armed groups to finance conflict characterized by
extreme levels of violence.
Our strategy to minimize our exposure to these
risks has three key components: adherence
to a strong conflict minerals policy, regular
engagement with our suppliers, and annual
disclosure.
Conflict mineral policy
We require all manufacturing suppliers to have
a policy in place to reasonably ensure that
the minerals in the products they supply or
manufacture do not finance or benefit armed
groups in the DRC or adjoining countries.
Supplier engagement
We communicate our conflict minerals program
requirements to our suppliers, who annually
report on conflict minerals in their supply chain
using the Conflict Minerals Reporting Template.
Following the due diligence framework provided
by the Organization for Economic Co-operation
and Development, we follow up with suppliers
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that provide invalid data, and provide feedback to
improve the report quality. We consistently work
towards the goal of a 100% response rate, with 0%
invalid or incomplete data.
Annual disclosure
In accordance with the Dodd-Frank Wall Street
Reform and Consumer Protection Act, we report
our conflict minerals program to the Securities and
Exchange Commission (SEC) annually.
To ensure compliance with future global
regulation, in 2019, we worked to strengthen our
data collection and internal monitoring processes
for cobalt in our supply chain.
We encourage all individuals throughout our
supply chain to use our grievance mechanism to
anonymously report concerns and violations of our
conflict minerals policy, which are covered under
our whistleblower protection and non-retaliation
provisions.
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Health and Safety
As a vertically integrated global company,
we know employee health and safety is the
cornerstone of social responsibility. We are
committed to providing employees with a healthful
and safe work environment by preventing
accidents and improving workplace conditions,
and continuously work to improve our processes
and performance. Our health and safety programs
place an emphasis on personal accountability,
professional conduct, and regulatory compliance,
while our culture fosters a sense of proactivity,
caution, and communication.
Our robust safety culture begins with employee
awareness, proactive reporting of near-misses,
safety recognitions, and continued training and
education. Consistently, we work to improve
safety procedures through systematic program
assessments and internal and third-party
compliance audits.

We are proud members
of the Responsible
Minerals Initiative (RMI),
a forum in which we
engage with a range of
stakeholders to share
best practices, identify
and mitigate conflict
mineral-related risks, and support smelters and
refiners to become conformant to the RMI’s
Responsible Minerals Assurance Program (RMAP).
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Our Proactive Safety Culture: Heroes on the Ground

Management Systems

While all of our valued employees contribute to our strong safety culture, we’re compelled to recognize
those who have gone above and beyond to ensure the ongoing safety of our workplace.

In 2019, we maintained an Occupational
Health and Safety Assessment Series (OHSAS)
18001-certified safety management system at our
Sunnyvale, Allentown, and Stockholm facilities
that helps us identify, manage, and continuously
reduce safety risks and increase performance.
This includes using:

Carlyle Bonoan, Chemical Technician
We encourage our employees to activate our
Emergency Response Team (ERT) in the case
of any incident or near-miss. Although the
ERT activation requires additional safety and
administrative steps, Carlyle never hesitates
to activate ERT when he’s in doubt. He
demonstrates consistent awareness for the
safety of his colleagues and for Infinera and
involves EHS management at the earliest stage.
Carlyle accepts every opportunity to partner with
EHS; his exceptional work to meet Cal OSHA
compliance with a globally harmonized chemical
labeling system is one example of his safety
awareness and attention to detail.

Martin Stannard, Sr. Facility Maintenance
Technician
“It’s a privilege to work on the EHS team.”
Martin demonstrates his proactivity by taking
the initiative to ensure that we are always
well-stocked with supplies in the case of an
emergency. He is consistent in delivering results
accurately and in a timely manner and shares
his technical knowledge with his colleagues,
empowering coworkers to do their absolute best.
Martin’s actions are exemplary of our strong
culture of proactive safety.

•

Safety policies that outline requirements and
Infinera’s expectations

•

Standard operating procedures that provide
detailed instructions for completing tasks

•

Audits and corrective action plans to identify
and redress health and safety opportunities

•

Regularly tracked data and reports to measure
and monitor performance over time

•

Quarterly business review of operations

Throughout 2019, we worked to make ergonomic
improvements after conducting an extensive
third-party ergonomics evaluation in 2018, in
which we assessed the fabrication operation
and its surrounding operation. Based on the
feedback from our employees and the results of
the assessment, these improvements included
staggering equipment use hours and rotating
responsibilities to mitigate repetitive motion
injuries.
Annually, we also conduct industrial hygiene
monitoring on hearing, ionization, and lead to
ensure that we are operating under the safety
threshold and providing proper engineering and
personal protective equipment as needed.
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Safety Training
Safety trainings are assigned based on the
specific hazards of the job and with input from
EHS management. Safety classes included topics
such as office and industrial ergonomics, laser
safety, chemical safety, electrical lock-out/tag-out,
and noise prevention.
We offer volunteer emergency and safety courses
and encourage our employees to participate in
our Emergency Response Team. By improving
the accessibility of trainings like CPR and First
Aid, we’ve created more nuanced levels of
emergency response that give every employee
an opportunity to make our workplace safer. In
2019, we expanded our training program, offering
our interns the opportunity to participate in CPR
and First Aid training. That year, a total of 15
interns participated at our Sunnyvale, CA site and
received First Aid certification.

Safety Performance
We have trained Hazardous Materials Teams
at locations where appropriate and Emergency
Response Teams that can respond to needed
medical emergencies that arise.
In 2019, we received one fine from the City
of Sunnyvale for a self-reported excursion of
hydrofluoric acid that occurred in 2018. The
second fine was for exceeding the storage
threshold of toxic gas in 2018. We are diligent in
ensuring the continued safety and compliance of
our operations and work consistently to improve
our safety protocols.
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2019

OSHA Injury Rate
OSHA Lost Time Case Rate
Days Away Restricted Transferred
(DART) Rate
Severity Rate
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Development and Engagement

Safety Performance
(KPIs)*

Fatalities

Social
Responsibility

0
1.17
0
0.60
0

Employee Well-being in Finland
With our employees’ health and safety top of
mind, we provide access to wellness offerings
at our sites around the world. In Finland, the
“Infinera Oy Wellbeing” program aims to analyze
and improve employee work ability and eliminate
premature retirement risks through proactive wellbeing measures.
Based on annual health surveys, we’ve assessed
our employees’ needs and proudly offer services
like personal training for employees at health risk.
Through in-person and virtual workout classes,
employees connect with trainers to complete and
log daily activities and exercise goals. We believe
that our employees are empowered to do their
best when they feel healthy and strong.

Experiential learning is powerful in career
development, which is why we provide job-based
learning opportunities including cross-functional
transfers, expanded roles, and relocations to other
geographies. Over the last few years especially,
in order to seamlessly integrate our Coriant
workforce, we have increased communication
between our employees and management
teams. In 2019, we worked extensively with our
global Site Leadership community to ensure
local representation of our workforce at a global
scale. Driven by our company vision to enable an
infinite network, our site leaders help drive our
mission forward while providing local support to
our valued employees. These site leaders ensure
our employees are equipped with all they need to
succeed, and local solutions are implemented to
ensure this success.
We believe that transparency and integrity help
foster a culture of professional growth. With
that in mind, we encourage our employees to
share candid feedback about working for our
company through our Executive Suggestion site
and on public forums such as Glassdoor.com.
This feedback is received by our executives as
we work to consistently improve our employee
experience.

34

Social Responsibility
Sustainable People Growth
We are continuing to invest in and grow our
university hiring program globally—our current
focus is on expanding our technical University
Internship programs. We are also proud to
participate in Bring Your Kids to Work Day every
year.
In 2008, we started the Infinera Scholars Program
for rising sophomores in college whose parents
are Infinera employees. The program is a 10week summer internship intended to provide an
introduction to the workforce for young adults who
may not have had working experience before.
Throughout the program, students are exposed
to valuable working and business skills such as
running meetings, resume writing, networking with
peers, and other skills based on their interests.
A student in the program might work on various
research projects, help respond to external
inquiries, assist with data compilation, or provide
support running initiatives and events.

Training and Learning
It’s our priority to provide a safe and secure work
environment that is compliant with all laws and
regulations. To ensure such an environment is
achieved, we have prescribed compliance courses
that all employees and contingent workers must
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complete as required by location and/or role at
the company. In most cases, these courses are
required by law.
Basic Training Requirements (All Required): These
requirements average 3.6 hours of training
biannually, plus other job-specific trainings
People Managers (All Required): All people
managers are required to complete training on
Accident Investigation (45 minutes - o
 ne time
only) and Harassment Awareness Training (2.5
hours - o
 nce every two years)
Job-specific Courses (Primarily in Operations):
Depending on the job being performed, certain
employees may also have an additional 4.67
hours of compliance training annually, plus other
trainings required on a different cadence (e.g.,
training required every three years, etc.)
In addition to regular trainings, our people
managers and employees work together to
ensure the right learning and development is
received for their specific roles. We offer various
learning opportunities as needed to employees
at all levels, through leadership and development
courses for managers, “Lunch and Learn” info
sessions and short memo-style “hot tips,” and
online and in-person courses.
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Employee Development and Recognition
Our people managers are required to have
quarterly conversations with their employees that
focus on goal-setting, to help ensure employees
are supported to succeed. Additionally, we
encourage management and employees to
pursue more frequent dialogue and engage in an
interactive process to provide timely recognition
and ongoing feedback.
Our Coaching Conversations are two-way
discussions intended to drive outcomes in a
fast-paced and ever-changing environment.
Employees are also encouraged to discuss career
aspirations and ideas with their managers or
a mentor on a semi-annual basis. This Career
Conversation is an opportunity for employees
to explore their career interests, broaden their
skills, review their progress, and ensure they are
supported.
We hold our company to exceptionally high
standards and expect that our employees do
the same. We are proud of our hardworking
employees, and when an individual or team
performs above and beyond our expectations,
those efforts are worthy of special recognition.
This recognition may come in a variety of ways,
including spot bonuses, Guiding Light and You
Rock (peer-to-peer) awards, and anniversary
and team awards that spotlight employees who
exemplify Infinera values.
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Employee Benefits and Compensation
Our goal is to provide our talented employees with
a total compensation package that is competitive
with the market and appropriate for the individual.
Our total compensation for eligible employees
includes base salary, bonuses, and equity awards.
Factors such as internal and external comparisons,
individual employee performance, potential,
and unique skills or knowledge required for the
success of the company affect the composition
and level of total compensation for each
employee.
In 2019, we set out to make sure each employee
receives the appropriate compensation for their
region, role, and tenure at the company. We
invested in a new human resources software
to improve accuracy and parity in employee
compensation around the globe. Our intent is to
maintain ongoing competitiveness for attracting
and retaining talent and ensure equity across our
employee base.

Benefits in Global Operations
At Infinera, we make a point of taking good care
of our employees by providing a strong and
comprehensive benefits program. Our goal is
to provide market-competitive benefits as part
of our total reward structure to ensure peace of
mind for all employees around the globe and
their dependents. Our primary coverages pertain
to private medical coverage, life insurance, and
various forms of accident or disability coverage.
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401(k) Retirement Plan

Employee Participation in
U.S. Employer-sponsored Benefits
Medical

Dental

2019

1070

1093

2018

935

951

2017

1017

1031

We offer a competitive 401(k) retirement savings
plan to our U.S.-based employees. Employees
are eligible to enroll as of their hire date and
contribute a percentage of salary up to the
maximum limit imposed by the Internal Revenue
Service. Since the implementation of our employer
match in 2016, participation our 401(k) plan has
grown to 89.8% in 2019.

Wellness Programs
Employee benefits and medical coverage exist
in all of our major operational regions, including
the United States, Sweden, Canada, the United
Kingdom, India, China, Portugal, Finland, and
Brazil, and in other locations around the world.
Benefits may differ based on location, statutory
requirements, and local customary best practices.
In the United States, our regular full-time
employees and regular part-time employees (who
work 24 or more hours per week) are eligible for
all Infinera benefits. Part-time employees working
fewer than 24 hours per week will be eligible for
such benefits as are legally required.

Health Insurance
Our goal is to offer competitive benefits while
minimizing costs for our employees and for our
company. We currently provide a comprehensive
health benefit program that includes medical,
dental, and vision plans for eligible employees
and their dependents, of which we pay the
majority. Employees may also enroll in a flexible
spending account for healthcare, dependent care,
and commuter costs.

We value the health, safety, and well-being of
our employees, and know that they perform their
best when they feel their best. That’s why we
prioritize employee wellness through our on- and
off- campus programs, which our employees are
encouraged to participate in. Programs vary by
location, and include fitness challenges, health
screenings, and financial wellness and healthy
living programs.
For the last two years, our Sunnyvale employees
have competed in the J.P. Morgan Corporate
Challenge Series, a worldwide series of 3.5-mile
running events open to groups of employees
from organizations within the business and public
sectors.
In 2019, we increased the number of wellness and
fitness classes available to our employees. We
also offered complimentary flu shots to employees
in Sunnyvale, CA; Allentown, PA; and Naperville,
IL. For employees without access to our on-site
fitness centers, we offer a reimbursement subsidy
for gym membership.
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Community Engagement

COVID-19 Relief in Our Community

Membership of Associations

We believe all human connections need to foster
mutual respect, appreciation of ideas, and the
lifting up of those most in need. In our realm of
social impact, there must be movement toward
sustained relationships and betterment within our
global community. We are proud of the positive
impact we have in our surrounding communities
and encourage employees to participate in
company-sponsored volunteering opportunities
through our Infinera Community Fund (ICF), an
all-employee volunteer team founded in 2010.
ICF’s mission is support and foster community
engagement through employee-run events
and initiatives in our local communities. We
want to support the causes that matter most to
our employees, empowering them to make a
difference in their neighborhoods and the world.

To ensure the safety of our employees, customers,
contractors, and service providers, we responded
urgently the COVID-19 pandemic. We also worked
to help protect our local communities – through
our engagement with the Silicon Valley Leadership
Group, we provided information and shared best
practices to promote community safety.

In 2019, we participated in industry associations,
trade groups, and peer-networking organizations,
many of which are listed below:

In 2019, our employees participated in initiatives
to donate office equipment and supplies to
local non-profit organizations including women’s
shelters and homeless shelters. In 2020, we
are working to create a globally harmonized
Community Engagement program that will
facilitate our giving back to the communities in
which we operate.

International Facilities Management Association
(IFMA)
We joined the IFMA in 2019 to strengthen our
management systems and best practices at the
facility level. Visit https://www.ifma.org/.
American Society for Quality (ASQ)
We have employees on the Leadership and
Membership committees of the ASQ Silicon Valley
chapter. Visit asq.org/.
Responsible Minerals Initiative (RMI)
We support the RMI’s efforts to validate
smelters and refiners as “conflict-free” in
line with current global standards. Visit
responsiblemineralsinitiative.org/.
Silicon Valley Leadership Group (SVLG)
A number of our executives sit on several SVLG
committees. Visit svlg.org/.
Telecommunications Industry Association (formerly
the Quest Forum)
Infinera is an active member of TIA with employee
representation. Visit tiaonline.org/
Women in Photonics, Silicon Valley
We support the effort to provide networking,
career growth, and development opportunities for
women in the field of photonics. Visit wiphotonics.
weebly.com/.
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GRI Content Index
We report on our sustainability efforts according to GRI Guidelines with reference to the “Core” level. This report has not been externally assured. The GRI
content index includes disclosures identified as material through our materiality analysis, which is detailed on page 10.

Disclosure
Number

General Standard Disclosures

Report Sections

Page
Number

General Disclosures
102-1

Name of the organization

About Infinera

4

102-2

Activities, brands, products, and services, including an explanation of any products or
services that are banned in certain markets

About Infinera

4

102-3

Location of headquarters

About Infinera

4

102-4

Location of operations

About Infinera

5

102-5

Ownership and legal form

SEC Proxy Statement 2019

102-6

Markets served

About Infinera

4

102-7

Report the scale of the organization

About Infinera,
Our Workforce

4; 27

102-8

Information on employees and other workers

Our Workforce

27

102-9

Supply chain

Corporate Responsibility
Throughout the Value Chain,
Responsible Sourcing,
Surveys and On-site Audits

102-10

Report any significant changes during the reporting period regarding the organization’s
size, structure, ownership, or its supply chain.

Letter from the CEO,
About Infinera

102-11

Report how the Precautionary Approach or Principle is addressed by the organization.

Environmental Responsibility
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2; 3; 10; 14;
15; 16; 17; 18;
23; 31; 33

102-12

List externally developed economic, environmental, and social charters, principles, or other About this Report,
initiatives to which the organization subscribes or which it endorses.
Letter from the CEO,
Materiality,
Compliance and Risk
Management,
Responsible Sourcing,
Surveys and On-site Audits,
Product Quality and Reliability
and Customer Satisfaction,
Product Compliance,
Energy and Climate,
Human Rights and Labor
Rights,
Management Systems

102-13

List memberships of associations (such as industry associations) and national or
international advocacy organizations.
This refers primarily to memberships maintained at the organizational level.

Membership of Associations

102-14

Statement from senior decision-maker

Letter from the CEO

102-16

Describe the organization’s values, principles, standards, and norms of behavior such as
codes of conduct and codes of ethics.

Corporate Responsibility
Throughout the Value Chain,
Code of Business Conduct
and Ethics, Responsible
Sourcing, Human Rights and
Labor Rights

102-18

Report the governance structure of the organization, including committees of the highest
governance body. Identify any committees responsible for decision-making on economic,
environmental, and social topics.

Sustainability Governance and
Reporting,
SEC Proxy Statement 2019
– Information Regarding the
Board and its Committees (p.
19)

9

102-40

Provide a list of stakeholder groups engaged by the organization.

Stakeholder Engagement

9
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102-41

Report the percentage of employees covered by collective bargaining agreements.

Human Rights and Labor
Rights

31

102-42

Report the basis for identification and selection of stakeholders with whom to engage.

Stakeholder Engagement

9

102-43

Report the organization’s approach to stakeholder engagement, including frequency of
engagement by type and by stakeholder group, and an indication of whether any of the
engagement was undertaken specifically as part of the report preparation process.

Stakeholder Engagement

9

102-44

Report key topics and concerns that have been raised through stakeholder engagement,
and how the organization has responded to those key topics and concerns, including
through its reporting. Report the stakeholder groups that raised each of the key topics and
concerns.

Stakeholder Engagement,
Materiality,
Our Material Topics

9-10

102-45

List all entities included in the organization’s consolidated financial statements or
equivalent documents.
Report whether any entity included in the organization’s consolidated financial statements
or equivalent documents is not covered by the report.

SEC Form 10-K 2019 – Notes
to Consolidated Financial
Statements – Organization
and Basis of Presentation (p.
74)

N/A

102-46

Explain the process for defining the report content and the material boundaries.
Explain how the organization has implemented the Reporting Principles for
Defining Report Content.

Materiality,
Our Material Topics

10

102-47

List all the material topics identified in the process for defining report content.

Our Material Topics

10

102-48

Report the effect of any restatements of information provided in previous reports, and the
reasons for such restatements.

No restatements

N/A

102-49

Report significant changes from previous reporting periods in the list of material topics and
material topic boundaries.

No changes

N/A

102-50

Reporting period (such as fiscal or calendar year) for information provided.

About this Report
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102-51

Date of most recent previous report (if any).

About this Report

2

102-52

Reporting cycle (such as annual, biennial).

About this Report

2

102-53

Provide the contact point for questions regarding the report or its contents.

About this Report

2

102-54

Report the “in accordance” option the organization has chosen.

About this Report

2

102-55

Report the GRI Content Index for the chosen option. Index must include disclosure
numbers and page numbers (or direct URLs).

GRI Content Index

38

102-56

Report the organization’s policy and current practice with regard to seeking external
assurance for the report.

About this Report

2

Topic Specific Disclosures
Material Topic: GHG Emissions (GRI 305)
103-1

Topic boundary

Our Material Topics

10

103-2 and 103-3

Management approach and its components/ Evaluation of management approach

Environmental Responsibility

305-1

Direct (Scope 1) GHG Emissions

Energy and Climate

24

305-2

Indirect (Scope 2) GHG Emissions

Energy and Climate

24

305-3

Other indirect (Scope 3) GHG Emissions

Energy and Climate

24

305-4

GHG emissions intensity

Energy and Climate

24

Our Material Topics

10

20-25

Material Topic: Energy management (GRI 302)
103-1

Topic boundary
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103-2 and 103-3

Management approach and its components/ Evaluation of management approach

Sustainability of our Products,
Energy and Climate

302-1

Energy consumption within the organization

Energy and Climate

302-5

Reductions in energy requirements of products and services

Our Sustainability Goals,
Sustainability of our Products
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Index

21; 23

23
11; 21

Material Topic: Waste and hazardous materials management (GRI 306)
103-1

Topic boundary

Our Material Topics

10

103-2 and 103-3

Management approach and its components/ Evaluation of management approach

Waste and Recycling

25

306-1

Waste generation and significant waste-related impacts

Waste and Recycling

25

306-2

Waste by type and disposal method

Waste and Recycling

25

306-4

Transport of hazardous waste

Waste and Recycling

25

10

Material Topic: Environmental compliance (GRI 307; GRI 308)
103-1

Topic boundary

Our Material Topics

103-2 and 103-3

Management approach and its components/ Evaluation of management approach

Product Compliance,
Environmental Compliance

307-1

Non-compliance with environmental laws and regulations

Safety Performance

34

308-1

New suppliers that were screened using environmental criteria

Responsible Sourcing

15

7; 22

Material Topic: Labor practices and human rights (GRI 401; GRI 409; GRI 412)
103-1

Topic boundary
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103-2 and 103-3

Management approach and its components/ Evaluation of management approach

Responsible Sourcing,
Management and Oversight,
Human Rights and Labor
Rights,
Conflict Minerals

15; 16; 31; 32

401-2

Benefits provided to full-time employees that are not provided to temporary or
part-time employees

Employee Benefits and
Compensation

409-1

Operations and suppliers at significant risk for incidents of forced or compulsory labor

Management and Oversight,
Surveys and On-site Audits,
Human Rights and Labor
Rights

16; 31

412-1

Operations that have been subject to human rights reviews or impact assessments

Management and Oversight,
Human Rights and Labor
Rights, Surveys and On-site
Audits

16; 31

36

Material Topic: Data security (GRI 418)
103-1

Topic boundary

Our Material Topics

10

103-2 and 103-3

Management approach and its components/ Evaluation of management approach

Customer Privacy and Data
Protection

15

418-1

Substantiated complaints regarding concerning breaches of customer privacy and losses
of customer data

Customer Privacy and Data
Protection

15

10

Material Topic: Product Safety (GRI 416)
103-1

Topic boundary

Our Material Topics

103-2 and 103-3

Management approach and its components/ Evaluation of management approach

Product Quality and Reliability
and Customer Satisfaction,
Product Compliance

16; 17

416-2

Incidents of non-compliance concerning the health and safety impacts of products and
services

Product Quality and Reliability
and Customer Satisfaction,
Product Compliance

16; 17
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Material Topic: Employee health and safety (GRI 403)
103-1

Topic boundary

Our Material Topics

10

103-2 and 103-3

Management approach and its components/ Evaluation of management approach

Health and Safety

32

403-1

Occupational health and safety management system

Health and Safety

32

403-2

Hazard identification, risk assessment, and incident investigation

Human Rights and Labor
Rights,
Health and Safety

403-3

Occupational health services

Health and Safety

32

403-5

Worker training on occupational health and safety

Safety Training

34

403-8

Workers covered by an occupational health and safety management system

Management Systems

33

403-9

Work-related injuries

Safety Performance

34

31; 32

Material Topic: Employee engagement and development (GRI 404)
103-1

Topic boundary

Our Material Topics

10

103-2 and 103-3

Management approach and its components/ Evaluation of management approach

Development and
Engagement

34

404-1

Average hours of training per year per employee

Training and Learning

35

404-2

Programs for upgrading employee skills and transition assistance programs

Development and
Engagement

34

10

Material Topic: Diversity and inclusion (GRI 405; GRI 406)
103-1

Topic boundary

Our Material Topics

103-2 and 103-3

Management approach and its components/ Evaluation of management approach

Diversity and Inclusion
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Material Topic: Supply chain management (GRI 308; GRI 414)
103-1

Topic boundary

Our Material Topics

10

103-2 and 103-3

Management approach and its components/ Evaluation of management approach

Responsible Sourcing,
Management and Oversight

15-16

308-1

New suppliers that were screened using environmental criteria

Management and Oversight

16

414-1

New suppliers that were screened using social criteria

Management and Oversight

16

Material Topic: Business ethics (GRI 205; GRI 206)
103-1

Topic boundary

Our Material Topics

10

103-2 and 103-3

Management approach and its components/ Evaluation of management approach

Business Ethics Fair Business
Practices

13

205-2

Communication and training about anti-corruption policies and procedures

Ethics and Compliance
Training

14

205-3

Confirmed incidents of corruption and actions taken

Compliance and Risk
Management

14

206-1

Legal actions for anti-competitive behavior, anti-trust, and monopoly practices

Compliance and Risk
Management

14

10

Material Topic: Transparency and reporting (GRI 417; GRI 419)
103-1

Topic boundary

Our Material Topics

103-2 and 103-3

Management approach and its components/ Evaluation of management approach

About this Report,
Sustainability Governance
and Reporting
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2; 9
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417-1

Requirements for product and service information and labeling

Product Compliance

18

417-2

Incidents of non-compliance concerning product and service information and labeling

Compliance and Risk
Management

14

417-3

Incidents of non-compliance concerning marketing communications

Compliance and Risk
Management

14

419-1

Non-compliance with laws and regulations in the social and economic area

Compliance and Risk
Management

14
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